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Question Number : 1 Question Id : 32718720872 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

Please write your answers in the answer booklet within the allotted pages as follows:-

Question Number | Answer to be attempted within Question Number Answer to be attempted within
Q1 Page 1-5 Q.6 Page 26-30
0.2 Page 6-10 a7 Page 31-35
0.3 Page 11-15 a8 Page 36-40
0.4 Page 16-20 a9 Page 41-45
Q.5 Page 21-25 Q.10 Page 46-50

a) Enumerate Functions of Management. [2]

b) Enumerate Principles of Management & describe about each in brief. [8]

Question Number : 2 Question Id : 32718720873 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

Enumerate Steps in decision making & discuss about each step in brief with suitable examples.

[10]



Question Number : 3 Question Id : 32718720874 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) How does decentralization help in better Management. [5]

b) How does delegation help in better Management. [5]

Question Number : 4 Question Id : 32718720875 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Outline the steps in conducting disciplinary proceedings under Rule 14 of CCS Rules. [5]
b) Write in brief about roles of IO & PO in conducting such inquiry. [5]

Question Number : 5 Question Id : 32718720876 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time:0

Correct Marks : 10

a) How does Job description help in Human Resource optimisation. [5]

b) How does Performance appraisal help in Human resource management. [5]

Question Number : 6 Question Id : 32718720877 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Theory X' & Y’ of Motivation. [5]

b) Which of the theories of motivation is the best suited for managing Housekeeping staff in

hospitals. [5]

Question Number : 7 Question Id : 32718720878 Question Type : SUBJECTIVE Consider As

Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction



Time:0
Correct Marks : 10

a) GDP vs GNP. [4]

b) Break even analysis-Advantages. [6]

Question Number : 8 Question Id : 32718720879 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time:0

Correct Marks : 10

a) Objectives of Material management. [2]

b) Various elements of Inventory Cost. [4]

c) How does ABC technique help in reducing inventory cost. [4]

Question Number : 9 Question Id : 32718720880 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time:0

Correct Marks : 10

a) HMIS as a tool for managerial control. [5]

b) Barriers in implementing HIMS in healthcare organisations. [5]

Question Number : 10 Question Id : 32718720881 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

Advantages & disadvantages of Outsourcing Services/Manpower in healthcare organisations. [10]



